
CWSRF Projects C4-5414-04-70 & 04-00
Town of Greenport
Columbia County

Wastewater Treatment Plant Improvements

Type of Financing: Short-Term Interest-Free and American Recovery and Reinvestment Act (ARRA) Funds

Estimated Amount to be Financed: $8,591,249 EPA Approved Green Project Reserve: $1,958,926

Estimated ARRA Principal Forgiveness: $5,275,087

Estimated Principal of Long-Term Financing: $3,316,162

Other Funding Sources: None

Prior CWSRF Financing: Yes (X) No ( ) Hardship Determination: Yes (X) No ( )

Project Description:

This action consists of financing costs associated with the planning, design, and construction of improvements to
the Town of Greenport Wastewater Treatment Facility. The scope of the project is defined in the engineering
report entitled, “Wastewater Treatment Facility Evaluation and Improvements Report, Greenport, NY”, dated 
March 2005, revised December 2005, April 2006, August 2006, and March 2007, that was approved by the NYS
Department of Environmental Conservation (DEC) on November 27, 2006. The project is further defined by the
plans and specifications entitled, “Town of Greenport Wastewater Treatment Facility Upgrade”, revised April 
2008, along with an April 2008 revision and a November 2008 revision and a November 2008 addendum to the
engineering report, that were approved by DEC on December 4, 2008.

Project Summary:

The Town of Greenport wastewater treatment facility was upgraded to secondary treatment in 1977. Subsequent
improvements in equalization, secondary clarification, and sludge dewatering were made in 1991, however, much
of the facility’s process equipment and controls are outdated and/or approaching the end of their useful lives.
Over the past several years, plant operators have reported violations of State Pollutant Discharge Elimination
System (SPDES) permit effluent limits for ammonia, settleable solids, total suspended solids, ultimate oxygen
demand, biological oxygen demand, flow, and percent removals. As a result, the NYSDEC issued an Order on
Consent (Case No. R4-2001-0206-27), last modified August 24, 2004, requiring the Town to evaluate the
wastewater treatment facility and implement improvements necessary to achieve compliance with the SPDES
permit. Improvements include replacing the preliminary screening process, the grit removal system, the existing
biological treatment system with a Sequencing Batch Reactor process, the sludge dewatering equipment, and the
emergency generator; upgrading plant controls and electrical equipment; installing a UV disinfection system; and
converting existing aeration tanks to additional sludge digesters.

Green Project Reserve (GPR) funding will enable the Town to make energy efficient improvements at the
wastewater treatment facility that include an innovative technology Sequencing Batch Reactor biological
treatment system with its energy efficient feed pump and aeration systems, the sludge digester aeration system,
and an ultraviolet (UV) light disinfection system. A filter will also be installed to promote water efficiency by
allowing the use of recycled wastewater, rather than potable water, for the sludge dewatering belt press wash
water. In addition, the stormwater management system at the wastewater treatment plant site will utilize green
infrastructure consisting of wet swales and media filtering. These proposed improvements have been approved
by the U.S. Environmental Protection Agency as eligible GPR infrastructure under the American Recovery and
Reinvestment Act of 2009.



Financing Summary:

Total project costs of $8,591,249 will be funded with a combination of CWSRF short-term interest-free
financing, principal forgiveness and a Green Project Reserve grant. The Town plans to convert to SRF long-
term interest-Free financing in 2010.

SEQR Findings:

The Corporation has determined that the proposed action will finance a project which constitutes "a particular
course of action specifically required to be undertaken pursuant to a judgment or order" which is a “Type II” 
action under SEQR, pursuant to 6 NYCRR Part 617.5(c)(29).

Construction Schedule:

Description Construction Start Construction Completion
Contract No. 08-1, General Construction March 6, 2009 (A) March 6, 2010 (T)
Contract No. 08-2, Plumbing Construction March 6, 2009 (A) March 6, 2010 (T)
Contract No. 08-3, HVAC Construction April 29, 2009 (A) April 29, 2010 (T)
Contract No. 08-4, Electrical Construction March 6, 2009 (A) March 6, 2010 (T)


