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Authority Mission Statement and Performance Measurements

Name of Public Authority:

New York State Environmental Facilities Corporation

Public Authority's Mission Statement:

Our mission is to provide low-cost capital and expert technical assistance for
environmental projects in New York State. Our purpose is to help public and private
entities comply with federal and State environmental protection and quality requirements
in a cost effective manner that advances sustainable growth. We promote innovative
environmental technologies and practices in all of our programs.

Date Adopted:

April 15, 2010

List of Performance Goals (If additional space is needed, please attach):

e Maintain Superior Client Services
e Achieve/Sustain Operational Excellence
e Develop/Advance Program Improvements & Innovations

Additional questions:

1. Have the board members acknowledged that they have read and understood the
mission of the public authority?

Yes

2. Who has the power to appoint the management of the public authority?
The President and Chief Executive Officer is appointed by the Board of Directors. All
officers of the Corporation are appointed by the President subject to approval by

resolution of the Board of Directors. All other staff are appointed by the President and
Chief Executive Officer.

3. If the Board appoints management, do you have a policy you follow when appointing
the management of the public authority?

The Board of Directors does not appoint the management of EFC.



4. Briefly describe the role of the Board and the role of management in the
implementation of the mission.

The business and affairs of the Corporation are managed by the Board of Directors.
The Board is responsible for direct oversight of the President and CEO and other
officers and senior management of the Corporation in the effective and ethical
management of the Corporation. Each director is responsible for understanding,
reviewing and monitoring the implementation of fundamental financial and
management controls and operational decisions of the Corporation. Management of
the Corporation is responsible for the execution of the programs and policies as
established by the Board of Directors.

5. Has the Board acknowledged that they have read and understood the responses to
each of these questions?

Yes.
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